MINUTES
ENGLISH BICKNOR VILLAGE HALL and BAR

A Managing Trustees and User Group Acceptance of Accounts Committee Meeting of
E.B. Village Hall & Bar was held in the VH bar on Monday 19" January 2026 at 7.30pm.

PRESENT:

Mr. P. Gwilliam (Chairman/Holding Trustee), Mrs. S Shelbourne (Treasurer), Mrs. D
Gwilliam (Facilities Manager/[FOSM), Mr. J Entwistle (Secretary), Mrs. A Watkins (Vice
Chair), Mr. R Waldron (Bar Treasurer), Mr. P Warden (Parish Council), Mrs. Lesley
Thexton (Gardening Club), Mrs. M Fox (Lunch Club), Mrs. J Mansfield (Functions), Mrs. S
Longley (WI), Ms. R Lacey, (History Club), Mr. G Parfit (Community Garden).

1.  APOLOGIES:

Mr. K Froud (Table Tennis), Mrs. J McHattie (PCC),

2. Minutes of last meeting

Agreed and signed off.

3 Actions from previous meetings (Details at Annex A).

4. Chairmans Update

Grants funding for the completion of the changing rooms is still WIP.

5. Matters Arising

Bar and hall prices. Some items in the bar need to have their price increased by about
5%. RW stated that the bar is making approx. 30% profit at the moment. SS suggested
that all beers and wines should be £4. This was agreed.

To avoid red wine wastage, it was proposed that small bottles of red wine should be
bought or boxes of red wine as they keep better.

The hall hire for events and functions should be a minimum of £10 per hour with the use of
the bar at £40. For example, a simple wake would be £10 per hour and £40 for the bar.

It was suggested that the hall website should state that the hall hire charge is a minimum

of £10 per hour. Action: RL will get her husband Simon Andrewes to add this to the
website.
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The use of the kitchen would be flexible on price depending on what the hirer planned to
use the kitchen for. This was agreed.

DG also stated that more bar staff are required to cover some events. Bar weekend
double bookings is a great drain on staff. SL and MF said that they may be interested in
helping out.

It was proposed by SS that the hire charges for regular user groups should be increased
by 5% as the prices had not risen for over a year. This was agreed and the price rises will
take affect from the 15! Feb.

Simon Andrewes has bought new head microphones for the hall. SS stated that the
Gardening Club had not yet paid their contribution of £20. LT said she would speak to the
Gardening Club treasurer.

Community Garden, funding for improvements such as putting a low railing around the plot
was discussed. Approx 30 meters would be needed. It was suggested that the
Community Garden could be funded by the two village charities. The George Whyral and
Lucy Machen Charities. Action: JE to give contacts to GP and LT.

6. Functions

The next function is the Farmers Breakfast on the 315t Jan from 09.00-12.00 then the
Carvery Lunch on Sunday 8™ March. Last year 160 covers were served at the breakfast.
There are already 37 bookings for the Carvery Lunch. SL said she would help at the
Breakfast event as DG asked for more help.

7. AOB

The hall treasurer informed the committee that we have had occasion to call out the
electrician due to a series of electrical faults. This has cost approximately $1000. There is
still a faulty strip light in the kitchen and K Parry has been informed.

It was agreed that the hall and bar need repainting. It was agreed to keep the same colour
scheme. DG will approach Bobby who has previously decorated the hall. Action: DG.

MF asked for more dining chairs with arms could be obtained. It is easier for some of the
Tuesday Lunch Club attendees to get up from these types of chairs. GP said he was
visiting some furniture recycling centers soon so he would look out for some. Action: GP.

The pool table is no longer used so it was agreed to give it to anyone who could collect it.
Action: PG.

The chairman informed the committee that we are still awaiting on a quote to get the
sewage pipe from the hall to the cesspit rerouted. This is because there is not enough
drop on the pipe and the waste backs up.
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Meeting closed at 8.45pm.

Next Meetings: Monday 30" March at 7.30pm

Signed
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Annex A

Meeting
Date

Meeting Type

Action

Action
Owner

Closing
Statement/Commen
ts

Status
Open/Closed

21/11/2022

Comm Mtg

Land Registry — VH not registered.

PG

15/1/24- DG has a
solicitor contact in
Hereford who may
be able to
help.8/4/24-Due to
cost this subject is on
hold.
16-4-24, Raise
memorandum at
AGM and Gwyn
James will carry out
Land Registration.

OPEN

08/04/2024

Trustees and
Users Mtg

Managing Trustees need to understand Martyn's
Law and any impact on VH events

JE

10/6/24 - JE to
investigate. WIP.
19/1/26-Law only
applies to venues
holding more than
200 people.

CLOSED

16/09/2024

Trustees/User
s Mtg

Fence panel repair by Two Rivers

JE

13-1-25 JE to chase
again.14/4/25-still

not fixed. 14-5-25-

Still not fixed.

OPEN

13/01/2025

Trustees/User
s Mtg

Bar area is cold compared to the hall; more loft
insulation may be required.

Committee

14/7/25-Trustees to
arrange clearing of
loft area.

OPEN
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13/01/2025

Trustees/User
s Mtg

Proposal to fit Christmas lights around the VH in
2025 and not have a Christmas tree. Rope lights
need costing out.

JE

14/4/25- Rope lights
vary in length, 60m
£100, 20m £20.
Various lengths and
costs available. Fete
Raffle will pay for the
lights. 14/7/25-Fete
raised approx. £400
towards rope lights.
26-10-25-Approx
£1000 available for
lights purchase, Nick
Watkins will order
them.19/1/26-Lights
purchased and used
during the Christmas
period with great
effect.

CLOSED

14/07/2025

Trustees/User
s Mtg

Raise funding for completing changing rooms,
£19250.

Trustees

8/9/25-Letters to be
sent to the two
village charities
asking for a
donation. 26/10/25-
Gabriel Parfit may
offer to help with
applying for grants.

OPEN

26/10/2025

Acceptance of
Accounts

Email to Cheltenham Town football ref door being
left open/bar attempted break in.

JE

19/1/29-email sent
and responded to
positively.

CLOSED

26/10/2025

Acceptance of
Accounts

New Restricted Fund to be opened

SS

19/1/26-New fund
opened which will be
used to collect
monies for the
completion of the
changing rooms.

CLOSED
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Acceptance of

Trees down the side of the playing field need

PG

OPEN

26/10/2025 Accounts trimming
19/1/26-new
. . microphones
Acceptance of Hall audio system .as it does not seem to be IE ourchased and CLOSED
Accounts working correctly
system checked out
26/10/2025 by Simon.
JE to send a letter of thanks to the Lucy Machen
Trustees/User . ) .
s Mtg Charity f.or donation towards the changing rooms JE OPEN
29/10/2025 completion.
RL will get her
Trustees/User | It was suggested that the hall website should state RL husband Simon OPEN
s Mtg that the hall hire charge is a minimum of £10 per Andrewes to add this
19/01/2026 hour to the website.
Trustees/User It was suggested that the Community Garden could
be funded by the two village charities. The George JE JE to give contacts to OPEN
s Mtg .
19/01/2026 Whyral and Lach Machen Charities. GP and LT.
It was agreed that the hall and bar need repainting.
Trus';e'\(jls;/gUser DG will approach Bobby who has previously DG OPEN
19/01/2026 decorated the hall
GP said he was
visiting some
Trustees/User Gp furniture recycling OPEN
s Mtg centers soon so he
MF asked for more dining chairs with arms could would look out for
19/01/2026 be obtained some.
Trustees/User | The pool table is no longer used so it was agreed to PG OPEN
19/01/2026 s Mtg sell it
Trustees/User | Still awaiting on a quote to get the sewage pipe PG OPEN
20/01/2026 s Mtg from the hall to the cesspit rerouted
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